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A More Successful Practice Is Within Reach 
Our GTS speakers can help. With many combined years of dental practice experience, we are eager to 
share the secrets that can unlock your practice’s real potential. And help you achieve every goal—from 
more efficient processes to greater profitability to happier team members to more satisfied patients. 

Find out what GTS speakers can do for your next meeting! 
 
We customize our speaking presentations to deliver specific knowledge and skills to meet your meeting 
objectives. Our aim is to make the experience rewarding—and fun!—for you and your attendees.

Every dental professional wants a successful practice.  
But not everyone knows how to move beyond “How?” to “Wow!”
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Office management is an essential element of any practice. Practice owners, dentists and 
managers are expected to know all, be everywhere, and to ensure an office that operates 
smoothly every day. In this presentation, office management personnel will be given the tools 
necessary to manage a dental practice with confidence. This course is ideal for both start-up 
offices and established practices. 

Participants will create their own office protocols with detailed, practical tools and systems that 
can be implemented immediately. Join us and reach your full potential for outstanding office 
management.

Experiencing high staff turnover? 
Are office systems and protocols broken... or non-existent? 

Doctor, do you “just want to do dentistry”?

LEARNING OBJECTIVES
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‣ Understand methodical and systematic scheduling 
‣ Gain tips for improving the new patient experience 
‣ Illuminate techniques for successful treatment planning and recall 
‣ Learn skills and systems for enhanced financial policies and conversations 
‣ Define protocols for optimizing insurance and financial systems 
‣ Identify hassle-free marketing strategies for today’s dental practice 
‣ Establish effective guidelines to improve team meetings 
‣ Learn the keys to creating a low stress practice culture that patients treasure 
‣ Reinforce leadership and communication skills 
‣ Gain guidelines for attracting and retaining exceptional team members 
‣ Have more fun at work while maximizing overall productivity and profitability

Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentists, Practice Administrators, Office Managers, For anyone aspiring to be an office manager

This is the third time I’ve attended OMG! I always 
learn things that I can add into our office that make 
a difference. The blueprints will be very helpful to 

implement the processes into the office.

—S. Prater
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Smart scheduling is methodical 
and systematic. This course 
details the dental appointment 
from the minute the phone rings 
until the claim has been paid. 
Attendees will set protocols 
while working together to build 
t h e p e r f e c t a p p o i n t m e n t 
blueprint for their offices. 

LEARNING OBJECTIVES:
‣ Examine and develop a 

standard for every step of this 
important system  

‣ Understand the value of Block 
Scheduling  

‣ Customize your tailor-made 
protocol ready to implement in 
your practice 

Take the Learning Deeper! Add one or more of the following areas of focus:

Understanding the proper reports 
to run, and when and why to run 
t h e m i s k e y t o e s t a b l i s h 
successful financial systems for 
insurance, billing and collections. 
Proper documentation, defined 
financial arrangements and 
e ffect ive c la im submiss ion 
techniques will ensure that you 
get the results you want. Learn 
how to become proactive in your 
processes to boost practice 
production and increase the 
bottom line.  

LEARNING OBJECTIVES:
‣ Determine the reports every 

office should run and why they 
are essential  

‣ Define the financial 
arrangements you want to offer 
your patients  

‣ Learn what numbers to track 
and what they mean to the 
health of your practice  

‣ Learn the art of lucrative 
Revenue Management 

Successful treatment planning 
involves everyone in your practice ... 
it’s a total team effort! As clinicians, 
the dental team views the treatment 
as the primary concern when 
presenting treatment plans to the 
patient. As a consumer, patients 
need to know the benefit when 
deciding on need vs want. As 
professionals, we need to present 
the topic as a course of action that 
will provide benefit to the patient.  

LEARNING OBJECTIVES:
‣ Explore steps for effectively 

organizing the presentation and 
integrating technology  

‣ Determine methods for tracking 
delayed treatment  

‣ Develop verbal skills for 
illuminating added benefit to the 
patient  

‣ Learn how to communicate with 
patients and help them say “yes” 

Do you ever feel like you are 
working harder yet there is less in 
your bank account? A solid review 
of all practice expenses is a 
practical exercise that is rarely 
done, yet when finished, makes 
such a difference in your bottom 
line. Let’s walk through the numbers 
and determine what is needed and 
what is being wasted. Learn how 
much it costs to run your practice. 

LEARNING OBJECTIVES:
‣ Learn if your practice 

percentages are in the ‘healthy’ 
range  

‣ Sort through all the noise to get to 
the bottom line  

‣ Develop an action plan to cut the 
waste  

‣ Utilize monthly monitors to identify 
key trends in the practice
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THE DENTAL  
APPOINTMENT BLUEPRINT

CASE ACCEPTANCE — IT’S NOT 
ALL ABOUT THE TREATMENT

GET IT OFF THE BOOKS  
AND INTO THE BANK

KNOW YOUR NUMBERS — 
KNOW YOUR PRACTICE

OMG! Office Management Guide®, continued...
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Every business has a culture and dental offices are no different. The culture defines whether the office is patient, 
time or technology focused along with a sense of negativity or an attitude of joy. The standards and values of the 
team is apparent to a patient as soon as the phone is answered. 

When the emphasis of the practice is placed on exceptional patient care, the team becomes an asset that will 
continue to grow over time. In this high energy, interactive session, learn the significance of creating greater patient 
satisfaction through a total team approach. Learn techniques for creating a practice environment that generates 
raving fans who happily refer. Join us for this lively discussion of practice building methods through great customer 
service.

Customer service is the first step in effective marketing.
The dental team has the opportunity to create value  

before the patient walks through the door.

Discover the “Secret Sauce” for Patient Retention
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‣ Learn steps for implementing the professional culture that patients will treasure  
‣ Outshine your competitors with great customer service 
‣ Explore effective forms of patient communication and customized protocols  
‣ Define a standard that encourages internal marketing and patient referrals  
‣ Illuminate how a marketing editorial calendar eases implementation  
‣ Learn how to attract and retain service focused team members

I really enjoyed the course. It was fun and 
engaging. I learned a lot and time flies when 

you’re having fun! The information was practical 
for my job position. I recommend it highly.

—A. Kirby
LEARNING OBJECTIVES

Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentist and Team

Very enjoyable, informative, with a positive tone. 
Great information and a great guide! It encourages 

team work and accountability. Thank you!

—P. Roussaeu
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Clear, empowering communication and self-directed leadership is the key to a motivated and cohesive team. Without it, 
there is frustration, disorganization and low expectations. In this interactive session, learn skills to build a great team and 
provide clear standards for their work. With an emphasis on leadership, problem solving, harmony and collaboration, 
productivity can be rejuvenated and maintained. 

In this session, participants explore behavioral styles and discuss steps to strengthening relationships, enabling clear 
communication and resolving conflicts. We’ll highlight the importance of team meetings as a method for a productive, 
successful team to meet goals, grow, motivate and communicate. The focus will be on a greater sense of job satisfaction 
through a team approach to exceptional patient care.

Has the “Glow of Harmony” become a “Cloud of Discord”? 
Is communication (or lack thereof) getting in the way of 

practice productivity or patient care?
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Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentist and Team

I enjoyed my day with the Gurus! If anyone thinks that 
consultants are sappy/syrupy and overall unhelpful, they need to 

attend a GTS training session! Thank you for the helpful tips.

—M. Rodley

Powerful Team Conversations: The Foundation of a Successful Team

‣ Define accountability and the elements of a successful team  
‣ Describe key personality and behavior styles  
‣ Identify the steps to resolving conflict, misunderstandings, tension and gossip  
‣ Develop a process for having a courageous conversation  
‣ Discover the power of meetings, when to schedule and who should be there  
‣ Learn to have fun at work and restore harmony in the team  
‣ Create a professional culture that your patients will treasure 

LEARNING OBJECTIVES

Denise Ciardello • Janice Janssen, RDH, CFE 

Coming together is a beginning; 
Keeping together is progress; 
Working together is success.
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Fraud or embezzlement occurs in 3 out of 5 dental offices. We are likely to see these 
odds increase given the state of the U.S. economy. It CAN happen to you. Ensure that 
your profit is not walking out the back door leaving you to face loss, betrayal, or worse - 
bankruptcy! 

Certified Fraud Examiner Janice Janssen, RDH is well qualified to educate dentists in 
deterring fraud and embezzlement in their practices. This course will teach you how to 
recognize the tactics of fraudsters and give you the tools to safeguard against it. Gain an 
inside look into the embezzler’s mind and learn their hidden techniques.

Over 50% of dental practices experience embezzlement  
with an average amount of $100,000 lost per incident.

Defending the Dental Practice Against Embezzlement

‣ Identify techniques to assess the risk within your practice  
‣ Gain tools to determine the vulnerabilities within your practice  
‣ Review practical and easy safeguards to put in place on a daily, weekly, and monthly basis  
‣ Understand common embezzlement schemes and the characteristics of an fraudster  
‣ Learn the appropriate actions to take if you suspect embezzlement is happening

For Practice Owner, Dentist & Spouse

For Dentist  & TeamSuggested Formats: Full or Partial Day; Lecture, Workshop, Keynote 

Embezzlement is seldom reported although someone on the team usually knows it’s occurring. Embezzlement destroys 
the trust of your team, the bonus program you MAY have in place, and POSSIBLY the quality of care you provide your patients. 
Learn why and how to protect yourself, your office AND your team from the wrongful actions of embezzlers.

‣ Recognize the personality traits of fraudsters  
‣ Understand the importance of passwords  
‣ Define safeguards for the dentist and the team  
‣ Discover methods that promote team work  
‣ Understand the impact this has or can have on practice

This course can be structured to include 
trauma that may occur to a dental practice 

(i.e., key team member is ill or injured;  
a HIPAA breach; etc.
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A.M. Session: 
Defending the Practice  
Against Embezzlement  

(Practice Owners) 

P.M. Session: 
Build a Fortress of Trust  

and Teamwork  
(Dentist and Team)

CREATE A POWERFUL  
DAY OF LEARNING!

LEARNING OBJECTIVES

LEARNING OBJECTIVES

Suggested Formats: Full or Partial Day; Lecture, Workshop, Keynote 

Build a Fortress of Trust and Teamwork within Your Practice
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Technology can improve the efficiency and effectiveness of systems within the dental office. Many dental practices 
don’t maximize the technology in which they have invested. A lack of understanding and training can create situations 
where the technology is not utilized properly or at all. 

In this informative session, we’ll explore the technology that is essential for today’s successful dental practice. Learn 
how to incorporate technology into your practice systems, increasing ease of use and productivity. Eliminate 
confusion and concern about taking your practice paperless. Participants will create an action plan that can be 
implemented immediately.

Wish you had the knowledge and skill to maximize your technology investment? 
 Do you long to go paperless?

Chris Ciardello  •  Cindy Day Hauk
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Formats: Full or Partial Day; Lecture, Workshop, Keynote  
Attendees: Dentist and Team

I feel inspired after hearing you present. The information is helpful and 
easy to understand. It was a great presentation with new ideas. I love 

listening to other offices challenges, what works and new things to try.

—T. Mayo

‣ Learn how a paperless practice empowers a more efficient workflow and improves recordkeeping  
‣ Discover the key techniques to productivity and profitability in your practice management software  
‣ Create more efficient systems utilizing technology and maximizing overall productivity  
‣ Understand the proper reports and when and why to run them  
‣ Create a customized technology action plan to boost your practice’s systems and success

LEARNING OBJECTIVES

Today’s Dental Technology: Identify, Integrate, Embrace
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DENISE CIARDELLO

Denise Ciardello always knew she wanted 
to be an entrepreneur. And today she is co-
founder of Global Team Solutions (GTS), a 
practice management consulting firm. She 
is also a professional speaker and 
published author who brings experience, 
insight, and creativity into her consulting, 
along with a sense of humor. Denise’s 
industry distinctions include serving as 

president of the Academy of Dental Management Consultants 
(2014-16) and membership in the National Speakers Association, 
the Hill Country Women in Business, Toastmasters International, 
and Directory of Dental Speakers.

JANICE JANSSEN, RDH, CFE

When it comes to working in a dental practice, Janice 
Janssen has seen and done it all. Since her introduction 
into the field as a teen, she has worked as a dental 
hygienist and in other roles including office management, 
insurance billing, and collections. As co- founder of Global 
Team Solutions (GTS), Janice enjoys speaking and 
consulting because it allows her to share her techniques 
with the doctors, hygienists, and office staff who are on the 
front line every day. She became a Certified Dentrix 
Trainer in 2004, and was named Dentrix Instructor of the 

Year in 2013. She is also a member of the Academy of Dental Management 
Consultants (ADMC), and is a Certified Fraud Examiner (CFE), which positions her 
as an expert in dental practice fraud and embezzlement.
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Very entertaining! Along with filling 
you with informative ideas to inspire 

your practice, they capture your 
attention from start to finish.

—C. Vossborg

American Dental Assistants Association 
Dentrix Business of Dentistry (multiple) 
Greater St. Louis Dental Assistant Society (multiple)  
Henry Schein Practice Solutions (multiple) 
Hinman Dental Meeting 
Professional Education Society Cruise 
San Antonio Study Club - Oct. 2012 
Surgical Arts CE Loft (multiple) 
Third District Dental Society New York  
Self-Sponsored Seminars (multiple)

Partial List of Previous Presentations

Meet the Global Team Solutions Gurus

Denise and Janice are excellent at presenting 
valuable information in an engaging, 

sometimes funny way. I always take away a 
"pearl" that really makes an impact on me!

—P. Erickson
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CHRIS CIARDELLO

The OMG meeting was very insightful and engaging 
in all the needs of running a practice. I felt very 

content with all the topics that were discussed here. 
The presenters were fun, informative and helpful!

—C. Ortiz

For Chris Ciardello, the dental industry was a family 
business. His grandfather was a dentist and his 
mom had made a successful career out of dental 
consulting— so Chris joined in and soon realized he 
loved it. He got his start as a practice manager of 
Dominion Dental Spa, where he also obtained his 
Registered Dental Assistant certification. In 2011, 
Chris became a Certified Dentrix Trainer, and 
continues to receive exceptionally high reviews from 

the offices he serves. Chris’s natural rapport with people and his years in the 
trenches of practice management have helped him excel as a consultant 
and speaker with Global Team Solutions.

CINDY DAY HAUK

Cindy Day Hauk always knew she wanted to help 
people. So when her boss was willing to teach her 
every aspect of the dental practice where she 
worked as an assistant, she embarked on a lifelong 
career. From dental assistant to office administrator 
to practice trainer and consultant, Cindy has spent 
more than 30 years in rewarding service. Today she 
is a certified trainer for Dentrix, Dentrix Enterprise, 
and Easy Dental. She is also excited to be part of 
the GTS team and work closely with practices to 

help them work more productively and profitably. She specializes in security, 
paperless processes, staff management and productivity, and also shares 
her expertise in dental insurance, clerical operations and clinical skills.
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Thanks so much for your informative and fun training!  
I enjoyed the interaction with all. You brought out the 
best in all of us. You are truly the gurus of training!

—D. Spiers

American Assocation of Dental Office Managers Webinar 
Dentrix Business of Dentistry (multiple) 
Henry Schein Practice Solutions (multiple) 
Professional Education Society Cruise 
Self-Sponsored Seminars (multiple)

Partial List of Previous Presentations

Chris Ciardello  •  Cindy Day Hauk

Meet the Global Team Solutions Gurus

mailto:info@GTSgurus.com
http://www.GTSGurus.com
mailto:info@GTSgurus.com
http://www.GTSGurus.com



